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License plate rollout

Turn to page 2 for info about how license
plates will impact RSS on-hand quantities
and stock counts.

Recycling recognition
Best Buy received the following recogni-
tion in FY ‘04 for its environmental efforts:

e Plug-in to eCycling campaign -
To raise consumer awareness for recy-
cling electronics, especially CRT reduc-
tion in landfills, the Environmental
Protection Agency (EPA) created the
Plug-in to eCycling campaign. Best Buy
supported the campaign by sponsoring
consumer electronics recycling events
throughout the country, offen parter-
ing with manufacturers like AT&T
Wireless, Sony, Panasonic, HP and
others. At these evenits, consumers
could drop off old electronics to be
recycled. In January, the EPA formally
recognized the efforts by Best Buy.

Recycling fixture = In January, the
EPA gave Best Buy a recognition cer-
tificate for the recycling container in
every store’s vestibule. The container
was part of Reset 4 and allows employ-
ees and customers fo recycle inkjet and
toner cartridges, wireless phones and
rechargeable batteries at no charge.

California in-store recycling - In
November 2003, the California
Integrated Waste Management Board
recognized the state’s Best Buy stores
for recycling cardboard and plastic,
which diverts 80 to 90 percent of those
stores’ waste materials from landfills.

* CNBC Digital Edge ~ CNBC recog-
nized Best Buy for its confribution and
partnership at the digital expo in
Washington, D.C. in September 2003.
Best Buy helped educate expo atten-
dees about recycling electronics.

FY ‘05 recycling plans

In FY ‘05, Best Buy will partner with the
Minnesota Office of Environmental
Assistance [OEA) to educate consumers
about recycling electronics and allow
customers to drop off old electronics.

Earth Day and Best Buy

Best Buy parinered with the Environmental Protection Agency (EPA) to help the
environment by giving customers a place to recycle inkjet and toner cartridges,
wireless phones and rechargeable batteries.

Earth Day is April 22. It’s a day to appreciate
the planet’s natural resources and recognize
efforts to preserve those resources for future
generations. It’s also a time to think about
stepping up environmental protection efforts.

Best Buy wants to be a retail leader not only
in electronics, but also in environmental pro-
tection. One of the ways Best Buy is doing its
part to protect the environment is recycling
some of the products we sell.

Recycling container

Located in each store’s vestibule is a recycling
container for inkjet and toner cartridges,
wireless phones and rechargeable batteries.

The front of the recycling container displays
instructions for its use. It’s clearly labeled and
consists of three slots for depositing selected
recyclable items.

It also contains inkjet self-mailer envelopes
for mailing inkjet cartridges from home and
Return Authorization Shipping Labels for
shipping toner cartridges from home.

Customers should use the three designated
slots on the recycling container as follows:

e Inkjet Cartridge Recycling — Deposit
empty inkjet cartridges in this slot.

e Cell Phone Recycling — Deposit used wire-
less phones in this slot.

e Rechargeable Battery Recycling — Deposit
used rechargeable batteries in this slot.

Recycling from home

If a customer doesn’t bring his or her inkjet or
toner cartridge into the store, he or she can
recycle it from home. To recycle an inkjet or
toner cartridge from home, the customer must
perform the following.

o Inkjet cartridges — Take an inkjet prepaid,
self-mailer envelope from the recycling
container, deposit the inkjet cartridge into
the self-mailer envelope and mail the
inkjet cartridge from home.

e Toner cartridges — Take a prepaid Return
Authorization Shipping Label from the
recycling container, place the label on a
toner cartridge box and mail the toner car-
tridge from home.

Employees’ role

Employees can do their part by making sure
customers know about the recycling contain-
er and their recycling options.

Future environmental efforts
Best Buy continues to develop new ways to
help customers recycle their electronics prod-
ucts and protect the planet we all call home.
If you have ideas, tell your Retail Facilities
manager or submit your ideas by clicking Ask
the Bus on the Inventory or LP page of
Employee Toolkit.

Recycling Guidelines Online

The Waste and Recycling Guidelines are posted on Employee Toolkit (ETK).

The Waste and

Then, click Retail

Recycling Guidelines

Facilities under the

indicate  how to

dispose  of and/or
recycle materials.

To access the guide-

Tools header.

The  Waste and
Recycling Guidelines,
as well as the

lines from the

Inventory page of
Employee  Toolkit,
click View More
under Calendars,
Forms, Publications.

Recycling Box FAQs
(see the story above),
are posted under

the  Environmental
Services header in the
middle of the screen.
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NATIONAL AGENDA

NationalNews

New Help Desk number

Effective June 1, the Best Buy Help Desk
will have a new number — (866) HELP-
BBY. Flip to page 2 for more information.

BestBuy.com response time
It's important to respond to BestBuy.com
pages as soon as you receive them. The
shortterm goal for acknowledging
BestBuy.com orders is less than 45 min-
utes from receiving the page. The long-
term goal is 15 minutes.

Bloodborne pathogen kits
Two bloodborne pathogen kits will be
sent in the June 1 Merch Kit. One should
be kept at the LPCS stand and the other
should be kept at the Inventory desk. Both
should be placed near the first aid kit.

Looking for an ideal gift?
With Father's Day, weddings and gradu-
ations just around the corner, customers
are looking for the perfect gifts. If cus-
tomers don't know what to buy, suggest
Best Buy gift cards. There are special
designs created just for dads and grads.
Gift cards are the perfect solutions to
many shopping dilemmas.

National Safety Month
June is National Safety Month and here's
what's planned.

@ Stores will receive stickers for ladders,
compactors and Big Joe units, as well
as bloodborne pathogen kits.

¢ All managers, Inventory and Mobile
Install employees will take a blood-
borne pathogen elearning.

e All employees must be certified on Big
Joe by taking the elearning by June 30.

Benefits hotline and online
Dial (800) 846-6673, option 5 to check
out benefit elections, enroliment informa-
tion and more. You can also access infor-
mation online through the Employee Self-
Service site. On Employee Self-Service,
you can view your salary information,
employment history and benefit elec-
tions, as well as check on available sick
time or vacation time.

Big Joe Not Enough?

Products such as big-screen TVs, furniture,
side-by-side refrigerators and other appli-
ances are getting larger and larger. With the
ever-expanding size and weight of our prod-
ucts, Big Joe is no longer big enough to trans-
port all products to topstock.

Big Joe can’t be replaced with a bigger model
because of the replacement costs and because
store layout on the floor and in the ware-
house doesn’t allow for a bigger Big Joe.

The product should be stocked on the floor

in the following situations:

® The product and a person can’t safely fit
on the platform due to the product size.

e The product doesn’t stand up straight on
the platform and fit safely under the har-
ness overhead arm.

What not to do

e Leave a person in topstock while lowering
the product to the floor. A person in topstock
must be tethered at all times to protect them-
selves and to maintain OSHA compliance.

e Sit or stand on the product as it is lowered
to the ground. This can injure the employ-
ee and/or damage the product.

If you're having trouble finding space on the
floor for the large products that don’t fit on Big
Joe, try moving some smaller items from the
floor to topstock. Use the topstock space wisely.

Safety reminders
In addition to the above rules, remember the
following about safely using Big Joe.

e Always use a spotter during open hours.

e Always use the safety features like the
chains, harnesses and horn.

® Don’t move Big Joe when the platform is up.

e Complete the daily checklist before opera-
tion for safety and OSHA compliance.

* To use Big Joe, employees must be at least
18 years old and certified.

June Team Meeting

The June Team Meeting is just around the
corner — June 7. Make sure everyone in your
store is aware of the important information
being passed on regarding the changes to the
BestBuy.com site and the National Scorecard.
Plus, with ROS and BestBuy.com eLearnings
beginning soon, it’s a great opportunity
to make sure everyone is getting the

" same information.

RETAIL — 3 — WEEKLY

PSR With RSS

By the end of July, all stores will use Retek
Store Systems (RSS) rather than the green-
screens for SKU inquiries, shipping and
receiving, cycle counts and count corrections.

When RSS rolls out in your store, the
Preliminary Shipping Reports (PSRs) for
brown goods shipments will match exactly
what arrives on the trucks.

Because the PSRs are accurate, preparing for
trucks is easier. You'll know exactly what’s com-
ing in so you can better prepare for upstock,
raincheck and customer sold order items.

Printing the PSR

In RSS, use the Lookup Manifest function to
print PSRs. The data on the Lookup Manifest
screen is sorted by department and class.
When the information is printed, the print-
outs will be divided by department. For exam-
ple, Dept. 5 products will print, then the
Dept. 6 list will start on a new page.

Locations going live soon
Here's a peek at the districts and service centers
that go live with RSS in the next two weeks.

e June 4: Districts 22, 36, 44, 48 and 49
e June 11: Districts 6, 13, 25, 31 and 39 and
Service Center #622

Each week through the end of July, RSS will
go live in several districts and service cen-
ter(s). For a complete rollout schedule, refer
to the RSS information on Employee Toolkit.
From any department home page, click RSS
Schedule and Training.



